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Decision or Commitment 
Frankton – 1/4/15 

Scripture: John 3.1-3 Jesus and Nicodemus 

Proposition:  We commit to following Christ, not just decide to follow Christ 

We’re going to talk a little over the next few weeks about the difference between being a [SLIDE] 

fan of Jesus and being a follower of Jesus.  As quickly and simply as I can, here’s the difference, 

and this comes from Kyle Idleman’s book, Not a Fan.  A fan is an enthusiastic admirer.  It’s the 

guy who goes to the football game with no shirt on and a painted chest.  He stands and cheers for 

his team.  He’s got a signed jersey hanging on the wall of his family room (much to his wife’s 

chagrin).  But he’s never in the game.  He sacrifices nothing to be a fan of his team.  And truth be 

told, give his team a few losing seasons and his enthusiasm begins to wane.  On the other hand, a 

follower makes sacrifices.  He gets in the game.  Even when the losses pile up, the follower keeps 

following: doing what the leader did.  That’s a follower.  So let’s get started talking about fans and 

followers of Jesus. 

There was a guy named Nicodemus.  [SLIDE]  He wasn’t just an ordinary run-of-the-mill guy.  

He was a well-known, well-respected, and well-educated man of God.  He was a member of the 

ruling council of Judaism – the Sanhedrin.  They were the upper crusts of the upper crusts of Jewish 

society.  One of the Thurston Howell IIIs of the day.  Nicodemus and all the Sanhedrin had heard 

of Jesus.  And here’s Nicodemus’ problem: what Jesus said touched him.  He had heard Jesus’ 

teachings and was inspired.  He had seen Jesus do miracles and was in awe.  He had seen Jesus’ 

love and compassion and was impressed.  That was not so with the other Sanhedrin members.  

They disliked Jesus; they thought he was spreading false teaching about God.  So Nicodemus was 

in the tiny minority of the Sanhedrin: while most of them were against Jesus, Nicodemus was ready 

to take his relationship with Jesus to the next level.   

But it wasn’t that easy.  His position on the Sanhedrin made it awkward for Nicodemus to even 

talk with Jesus.  There would be much to lose if Nicodemus publicly went to Jesus and talked with 

him.  He would lose his position in the Sanhedrin; his stature in the community.  He wouldn’t be 

Thurston Howell III anymore.  So if he kept his admiration secret, it wouldn’t cost him anything, 

but to let his admiration show in public would cost him dearly.  He had to choose between his 

religion and a relationship with Jesus.  So he figured out how to begin:  [SLIDE] After dark one 

evening, he came to speak with Jesus…  [2] So ask yourself, “Why would Nicodemus come to 

Jesus at night?”  The answer is that at night, no one would see him.  At night he would avoid 

awkward questions from the other religious leaders.  At night he could spend time with Jesus 

without anyone knowing.  If he could speak to Jesus at night, when no one was around, maybe he 

could begin a relationship with Jesus without having to make any real changes in his life.  He could 

follow Jesus without it impacting his job.  Friends and family wouldn’t have to know.   

Here is the reality that Nicodemus is about ready to find out: [SLIDE] Following Jesus will cost 

you something.  Following Jesus always costs something.  There is no way to follow Jesus without 

him interfering with your life.  For Nicodemus it would cost him a powerful position.  It would 

cost him the respect of his co-workers.  It would cost him his source of income and his livelihood.  
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It would cost him some friendships.  It would more than likely cost him some family relationships.  

Which brings up a very important question:  [SLIDE] Has following Jesus cost you anything?  

Has anything had to change since you started following Jesus?  Or if you started following Jesus 

in your youth, what would be different now if you had not followed Jesus?  Most of us don’t mind 

making some minor changes in our lives, but Jesus wants to turn our lives upside-down.  Fans 

don’t mind doing a little touch up work, but followers are in for an overhaul.   

Nicodemus starts his conversation with Jesus by saying: [SLIDE] we know that God has sent 

you… [2] Evidently, Nicodemus has come to a point of belief that Jesus is really from God.  Jesus 

doesn’t waste any time and gets right to the heart of why Nicodemus has come at night.  He tells 

Nicodemus that he must be born again to see the kingdom of God.  That would have been hard for 

a religious leader to hear.  He had probably memorized the Torah (the first five books of our bible) 

and had spent his time building a religious resumé.  Now here’s Jesus telling him that’s not good 

enough.  Nicodemus must humble himself and be born again to a new way of life.  You see, 

Nicodemus had already made a decision about Jesus, but that’s not the same as following Jesus.  

Jesus wouldn’t accept a relationship where Nicodemus simply believed, was a fan; Jesus wanted 

Nicodemus to follow him.  Which are you have you made a decision for Jesus or have you decided 

to follow him? 

As we’ve been talking about, there is a difference between deciding and following.  I know, there 

shouldn’t be, but there is.  [SLIDE]  Many people have, somewhere in their life, made a decision 

for Jesus without making the commitment to follow him.  They’re a fan of Jesus but not a follower.  

It’s interesting to me, the gospel makes no such distinction.  Biblical belief is more than just mental 

ascent to or intellectual knowledge of.  Many fans have repeated the Sinners prayer or walked 

down the aisle or raised their hands at the end of a sermon and then made the decision to believe, 

but there was never a strong commitment to follow.  Oh, they may have wanted to, but being a fan 

is a lot easier than being a follower.  Jesus never offered any option like that.  He is looking for 

more than words of belief; he’s looking to see how those words are lived out in your life.   

Imagine going to wedding and watching the groom look at his beautiful bride and speak these 

words of devotion, “forsaking all others, ‘til death do us part.”  But imagine in the next month, you 

find out that the groom was unfaithful to his bride. Suddenly the words he spoke, “forsaking all 

other ‘til death do us part” have no meaning.  They would be worthless.  You would think that 

they had no meaning because they were not validated by faithful commitment.  Today, we tend to 

define belief as the acceptance of something as real or true.  But Biblical belief is more than just 

an intellectual acceptance.  It is a commitment to follow.  Follow, by definition, involves more 

than just mental ascent, it involves some type of action or movement. If you take the time to read 

through all four gospels, you would find that Jesus says, “Believe in me” just a very few times.  

But do you know how many times he says, “Follow me”?  Somewhere around twenty.   

I’m not saying that believing and following are unconnected, quite the opposite.  Believing and 

following are closely connected.  They are the heart and lungs of faith.  One can’t live without the 

other.  You cannot separate the message of follow from the message of believe.  Jesus’ brother 

James, explained it best in his epistle.  If you have belief without following (faith without works), 

then, according to James, [SLIDE] your faith is dead.  [2.14] It takes both belief and following to 

make completion.  To truly believe is to follow.  To believe in the Great Commandment, love God 
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and love your neighbor, is hollow if you don’t actually follow what is says to do, love God and 

your neighbor.  You must do the action to truly believe, otherwise your believe rings hollow. 

There are some denominations out there, a lot of churches out there, and many, many people out 

there who talk at great length and passion about making a decision to believe, but say little about 

the fact that this commitment would, by default, change the way you live.  Dietrich Bonhoeffer, a 

WW2 German theologian who was killed in a Nazi concentration camp, called this idea of belief 

without action, cheap grace.  [SLIDE]  Some other folks call it “selling Jesus.”  If you’ve ever 

been around a good salesman then you know what I mean.  They emphasize all the positive things 

they think you want to hear, and then they quickly blush over what might be less appealing.  Some 

Christians are reluctant to shine a bright light on commitment for fear that it might hurt sales 

numbers.   

Jesus did not do that, and he did not do that with Nicodemus.  He tells Nicodemus that following 

him would come at a great cost.  But that is true throughout scripture.  Noah couldn’t follow God 

without building an ark and suffering the slings and arrows of his neighbors in the cul-de-sac.  

Moses couldn’t follow God without standing up to Pharaoh and his wrath.  Daniel couldn’t follow 

God by praying to him without being thrown into the lion’s den.  Shadrack, Meshcack and 

Abednago couldn’t follow God without ending up in a fiery furnace.  James and John couldn’t 

follow Jesus without leaving their dad in the fishing boat.  Following Jesus isn’t something you 

can do just late at night when no one is watching you.  Following Jesus is a 24-hour a day 

commitment that is absolutely certain to interfere with your life.  That’s not TV disclaimer small 

print, that’s a guarantee.   

This line of thinking reminds me of those late night pitch-men.  Many of them try to sell you on 

some get-rich quick scheme.  Some obnoxious person looks into the camera and asks you questions 

like: “Would you like to make more money?  Wouldn’t you like to fly first class instead of coach?  
Are you interested in retiring early?  Wouldn’t you like to never worry about finances again?”  

And finally:  “Doesn’t this sound like something you would be interested in?”  Then they explain 

how you can have all that for as little as $19.95, a small price to pay for financial freedom.  How 

do you respond to that?  How can you say no?  It costs you very little and offers you everything.   

I think some well-intentioned preachers missed their calling in life.  They sound like those pitch 

men.  “How would you like to live forever?  Would you like to have your sins forgiven and get a 
fresh start? Do you want to spend eternity in paradise?  Some even go further:  Would you like to 
live a prosperous life?  Are you ready to claim the health and wealth that God has in store for 
you?  Does that sound like something you would be interested in?”  Some people would roll their 

eyes up and quickly change the channel.  But other would buy into it in a heartbeat.  They want to 

follow a gospel that costs them nothing and offers them everything.   

Let me be perfectly frank with you.  There is no believing without committing.  There is no faith 

without following.  There is no forgiveness without repentance.  There is no life without death.  

There is no salvation without surrender.  When you are a true Christian, you can’t say this: “I 
believe in Jesus, I’m a big fan.  But don’t ask me to follow.  I’ll pray before I eat.  I’ll come to church 
on Sunday.  I might even slap a one of those fish emblems on the bumper of my car.  But I don’t 
want Jesus to interfere with my life.”  Those are the words of a Christ fan, not a Christ follower.  
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At the end of this particular set of scriptures in John we are left hanging.  Jesus and Nicodemus 

finish their discussion and there is no apparent decision by Nicodemus.  Then, the next thing is a 

scene shift to John the Baptist.  So we’re left hanging; we don’t know how it ended.  We are left 

to wonder.  But later, we meet Nicodemus and we get the rest of the story.  Do you remember 

when we find Nicodemus again?  Nicodemus is one of the men who bury Jesus.  That’s right.  The 

same Nicodemus who came to Jesus at night was now bold enough to help bury his body in the 

broad light of day.  This tells me that [SLIDE] Nicodemus followed.  His actions showed that he 

did more than just believe, he followed.  My hope is that by your actions others will know that you 

made the same choice.  You followed, not just believed. 

 

 

 

 

 

 


